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The Institute for Global Learning (formerly GEBG) connects 
educators with the community and resources they need to engage 
their students with the world, in the classroom and well beyond.

What We Offer:
• Professional Learning
• Research and Resources
• Student Programming
• Collaborative Community

Areas of Focus:
• Global Perspectives and Issues 

across the Curriculum
• Intercultural Dialogue
• Students as Engaged Global Citizens
• Climate Education
• Off-Campus and Experiential 

Learning

www.globallearning.org 4



• Collecting and benchmarking data
• Deepening understanding of three key risk areas in K–12 off-campus 

programs
• Guiding schools in developing their own consistent, effective policies and 

practices across programs

The Institute for Global Learning support 
schools by… 
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Annual Data: Independently and in 
Partnership with NAIS
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• Schools remain deeply 
committed to off-campus and 
experiential learning.

• 93% of schools offered 
overnight travel programs in 
2024–2025, even amid rising 
costs and global uncertainty. 

• International programs 
continue to expand. Among 
schools participating in both 
surveys, international travel 
programs increased from 
88% in 2023 to 92% in 2025. 

Commitment to Experiential Learning
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• Experiential learning spans the 
K–12 experience. 

• Most high schools and middle 
schools offer both domestic and 
international travel, and over 30% 
of elementary schools now 
organize overnight programs.

• Many schools run multiple 
international programs each year.

• 61% of high schools offer 1–4 
international programs annually, 
while 14% offer nine or more 
programs. 

Off-Campus/Overnight Programming Across 
the K–12 Experience
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Common Destinations
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• Risk management practices are becoming more 
formalized.

• Travel programs are intentionally designed as 
learning experiences. 

• Schools are strengthening the educational 
structure of travel.

• Over 90% of schools provide pre-departure 
preparation, and 68% offer post-travel reflection 
or learning sessions.

• 65% of schools now require formal faculty 
training before leading travel programs, reflecting 
growing attention to safety and preparation.

Program Design and Preparation
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The data shows that schools remain deeply 
committed to experiential learning, but the 
operational complexity around these programs 
has grown significantly.

Schools are not stepping back from travel. They 
are strengthening the systems that support it.

Increasing Complexity
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Key Risk Areas (Medical, Security, and Liability)
                       

Child Protection and 
Travel with Minors

Tension – Independence & 
Close Supervision at all Times

Limited Consistency 
Across Programs

Parental Need for 
Wrap-around Support

Limited Time, 
Resources, and Training 

Medical Oversight and
Medication Dispersal
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Emerging Risks
                       

Increase in Third Party 
Provider Use

Change in Geopolitical 
Landscape/Reevaluation of 
Program after Registration

Parental Involvement: 
Shadow Trips/Showing 

Up/Tracking

Border Crossings & 
Documentation

Student Wellbeing 
(Mental Health)

Differentiating Program 
with Identity in Mind
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Resources: Ongoing Risk Assessment of 
Location and Activities
WHERE YOU’RE GOING
• What expert sources is the school utilizing to 

determine the likelihood and severity of 
medical, security, and liability risks 
associated with the location of travel? Are 
these sources sufficient?

• Are there any particular thresholds that, if 
crossed, would result in a program being 
possibly or immediately canceled or re-routed?

• How might the school differentiate risk 
assessment or risks be different for students or 
faculty members with different backgrounds or 
identities? Are you hearing concern from a 
particular group of families? 

WHERE YOU’RE GOING
• What capacity does the school and any 

subcontractors have to change the 
location/s of travel or adjust the itinerary? 

• Is there a certain point in the timeline at which 
the program would be canceled and not 
possibly rerouted? 

• To what extent is the school prepared for the 
communications, financial, and 
reputational risks of such a change or 
cancellation (or lack thereof)? 
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Resources: Custom Work, Data Reports, and 
Partnerships
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Resource Library
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Melissa Brown
Director of Professional Learning and Intercultural Programs
mbrown@globallearning.org

Questions?
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Mitigating Risk in Global Study Abroad 
Programs
Tammy Holmes, Ed.D. 
Faculty in Residence, Department of Language & 
Communication, Prairie View A&M University



• 1890 Land-Grant Institution (HBCU)
• Enrollment of 10,137 students
• Carnegie Research II
• #6 Return on Investment
• #1 producer of African Americans in Architecture
• # 3  producer of African Americans in Agriculture
•  #5 Best Value in Texas by Smart Asset 2023
• # 3 producer of African Americans in Nursing among 

TX public Universities # 2 producer of African 
Americans in Engineering

•  #5 Ranked MSN Program in Texas
• 18th US News and World Report Ranking  for HBCUs.

Points of Pride
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• PVAMU Office of International Programs (OIP)
• Award-winning B-GLOBAL initiative
• NAFSA & AASCU Internationalization Awards (2024)
• 182 students abroad in 2023 (up from 49 in 2016)
• Programs in Africa, Latin America, Europe
• Title III-funded strategic expansion
• Director of Study Abroad + full-time staff
• Peace Corps Prep & Consular Tour Programs
• Freshman Bridge Abroad launched 2023
• Focus on global citizenship and local engagement
• First Fulbright in 2024

PVAMU Snapshot of Global Engagement
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Comprehensive Risk Management Approach
3-Phase Model:
1. Pre-Departure
Cultural sensitivity, implicit bias

2. In-Country Experience
Crisis management, safety protocols, 
group dynamics, conflict resolutions

3. Re-Entry & Recovery
Each stage requires preparedness, 
leadership, documentation, and 
coordinated response.

Pre-Departure: Foundations of 
Safety
• Risk assessment based on global 

travel advisories (Assess, Prepare, 
Communicate, Adapt)

• Mandatory student orientations and 
liability waivers

• Emergency contact info, insurance, 
passport prep

• Faculty trained in risk leadership roles
• Communication trees and incident 

protocols established
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2024 American Association of 
State Colleges and Universities 

Excellence in Innovation 
Award for International 

Education.

B-GLOBAL Students Visiting Dolores Hidalgo, MX
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In-Country: Active Risk Mitigation
Faculty conduct daily safety briefings
• Student check-ins via WhatsApp/GroupMe
• Strong ties to U.S. embassies and consulates Step Program (registered)
• Local partners for real-time logistics & medical support (contractual). 

Build strong local partnerships
• Copies of passports, insurance, allergies, and meds on hand. Identify 

“what if” scenarios. Safe password. Identify Student captain/co-leads

Re-Entry: Debrief, Reflect, Recover
Post-travel debriefing and academic integration
• Mental health and wellness check-ins
• Incident documentation and evaluation
• Curriculum tie-ins to global learning outcomes
• Assessment data shared for program improvement

Risk Management Approach



Consular Tours Program with Columbia 
and B-GLOBAL ED-Talks Focusing on 

Important Intercultural Ideas
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• Faculty leaders are not trip planners but frontline 
educators and risk managers

• Gaps experienced: lack of debriefing and faculty aftercare
• Institutions providing 24/7 emergency support
• Faculty check ins
• Administrative liaisons for on the ground collaboration

• 7,043 students have taken two or more global classes.  
• 120 students have completed the Certificate of Global Awareness and Leadership

• 100 students completed an international experience
• 200-course sections and 80 faculty trained

What’s Working?
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What Did Not Work Well?
• Inconsistent faculty participation 

and uneven implementation across 
programs

• Communication gaps between 
program offices, housing, and 
academic affairs, student affairs

• Slow student 
response/engagement early in the 
semester (recruitment)

• Scheduling conflicts that limited 
participation in pre-departure 
experiences

• Data collection and assessment 
processes are now improved and 
ongoing
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Dr. Tammy Holmes 
Faculty in Residence, Prairie View A&M University
tlholmes@pvamu.edu

Questions?

2 6



The material appearing in this presentation is for informational purposes. It should not be considered legal or coverage advice or used as such. For legal advice, contact your legal counsel. 
For coverage-related questions, contact your broker. Copyright © 2026 by United Educators Insurance, a Reciprocal Risk Retention Group. All rights reserved. 

Stay Connected

https://www.linkedin.com/company/united-educators_2/
https://www.youtube.com/channel/UC6GVx81dwln6j13rHaagWFQ
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