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The Institute for Global Learning (formerly GEBG) connects
educators with the community and resources they need to engage
their students with the world, in the classroom and well beyond.

What We Offer: Areas of Focus:
* Professional Learning * Global Perspectives and Issues
- Research and Resources across the Curriculum

Intercultural Dialogue
Students as Engaged Global Citizens
Climate Education

Off-Campus and Experiential
Learning

 Student Programming
* Collaborative Community
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The Institute for Global Learning support
schools by...

* Collecting and benchmarking data

» Deepening understanding of three key risk areas in K—12 off-campus
programs

 Guiding schools in developing their own consistent, effective policies and
practices across programs
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Annual Data: Independently and In
Partnership with NAIS
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NAIS — Institute for Global Learning
Global Engagement Data Report

Introduction

Through a multi-year partnership designed to better understand the state of global leaming in K-12 education,
the Institute for Global Learning (formerly GEBG) and the National Association of Independent Schools (NAIS)

llected and analyzed data from over 500 North America and beyond from
October to December 2025, The data reported by schools is for the 2024-2025 school year, the last completed
school year at the time of data collection.

This data report benefits from having the largest number (510) of participating schools that either organization
has seen for a global engagement survey. It also benefits from using a data collection tool that included many
of the same questions as the survey from 2023 in which close to 500 schools participated. This allows both for
general observations between the two sets of results and, more importantly, for direct comparison between
the data points from 2023 and 2025 for the 260 schools that participated in both. With 51% of participating

schools submitting data to both surveys, this report s able to includ te analysis of any d these
have been included in the report where they are notable. This report also provides some further analysis and
br f the data when i f interest, school region.

Participating School Demographics

schools 53% IGL members or 7% IGL members only, It's important to note that the
participated membership is self-reported in this
92% NAIS members only, survey by participating schools, and
may not illustrate the exact number of

46% Members of both NAIS and IGL members of either or both organizations

Division Global Engagement by Division
100%
80%
60%
40%
20% 39.4%
W Eeementary only "
I Hementary-Secondary High School Middie School Elementary School
M Secondary only (down 4% from 23) (down 4% from 23)

NAIS - INSTITUTE FOR GLOBAL LEARNING

United
Educators’

— Iristitute foe
=——= Global Leaming

Hitting the Road

Annual Benchmark Data Repo

t on School Travel Programs

mm

s

waw

Institu
== Global Learning

Experiential Education
Week(s) Report
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Commitment to Experiential Learning

Types of Travel Offered by Division n-3ss

100%
80%
60%
40%
20%

0%
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High School

Middle School

International travel programs

Domestic travel programs

7%

Elementary School

+ Schools remain deeply

committed to off-campus and
experiential learning.

93% of schools offered
overnight travel programs in
2024—-2025, even amid rising

costs and global uncertainty.

International programs
continue to expand. Among
schools participating in both
surveys, international travel
programs increased from
88% in 2023 to 92% in 2025.



Off-Campus/Overnight Programming Across
the K-12 Experience

Number of School-Sponsored

International Travel Programs in 2024-2025

Middle School:n =143

1102 79% (113 schools)

3tod ' 10% (15 schoals)

=

5t06 ij 6% (8 schools)

Tto8 ’ 4% (6 schools)

9t010 |  0.7% (1schoo)
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High School:n =294

34% (99 schools)

27% (78 schools)

19% (55 schools)

7t08 7% (20 schools)

91010 5% (15 schools)

fto14 5% (15 schools)

4% (15 schools)
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Experiential learning spans the
K—12 experience.

Most high schools and middle
schools offer both domestic and
international travel, and over 30%
of elementary schools now
organize overnight programs.

Many schools run multiple
international programs each year.

61% of high schools offer 1—4
international programs annually,
while 14% offer nine or more
programs.



Common Destinations

Most Visited

States and Provinces

(for North American schools’ domestic travel programs)

Rank
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State/Province

District of Columbia
New York

California
Massachusetts
Florida

Georgia

Alabama
Pennsylvania

North Carolina

Arizona

Schools Visited

131

102

82

65

63

45

39

35

35

31

Most Visited
Countries
(excluding U.S. and Canada)

Rank | Country

1 Spain

2 France

3 Costa Rica

4 Italy

5 United Kingdom

6 Germany

7 Japan

8 Iceland

o Greece

10 China

Schools Visited

180

135

100

89

81

53

43

37

35

29



Program Design and Preparation

Common Travel Program Policies and Practices

n=388

Work with
3rd party
providers

Aformal
chaperone/
leader training
prior to travel

A formalized
process of
assessing
risk for travel
programs

Some

restrictions on
cell phones or
other devices

Pay for access
to professional
risk assessment
and emergency
services

Permit teachers
to develop and
run their own
programs

= United
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2025
2023

Risk management practices are becoming more
formalized.

Travel programs are intentionally designed as
learning experiences.

Schools are strengthening the educational
structure of travel.

Over 90% of schools provide pre-departure
preparation, and 68% offer post-travel reflection
or learning sessions.

65% of schools now require formal faculty
training before leading travel programs, reflecting
growing attention to safety and preparation.
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Increasing Complexity

Top Three Most Common Challenges
n=385

7%

reported competing
school priorities

reported a lack of
financial resources

reported not
enough time

The data shows that schools remain deeply
committed to experiential learning, but the
operational complexity around these programs
has grown significantly.

Schools are not stepping back from travel. They
are strengthening the systems that support it.
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Large School vs. Small School
Challenges and Opportunities
n=2385

100%
80%
60%
40%

20%

0%

Increase in logistical ~ Limited faculty

requirements and capacity or

time needed to experience with

oversee travel integrating global

programs learning into the
curriculum

Not enough staff

Large Schools (700+ students)

Small Schools (less than 200 students)

Lack of financial No significant No significant

rrrrrrrrr challenge with challenge with lack
limited school of clear goals for
leadership buy-in the program
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Key Risk Areas (Medical, Security, and Liability)

Child Protection and Limited Time,
Travel with Minors Resources, and Training

Tension — Independence & Limited Consistency

Close Supervision at all Times Across Programs

Medical Oversight and Parental Need for
Medication Dispersal Wrap-around Support
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Emerging Risks

Increase in Third Party Student Wellbeing
Provider Use (Mental Health)

Change in Geopolitical Parental Involvement:
Landscape/Reevaluation of Shadow Trips/Showing
Program after Registration Up/Tracking

Differentiating Program Border Crossings &
with Identity in Mind Documentation

= United
)=a Educators
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Resources: Ongoing Risk Assessment of
Location and Activities

WHERE YOU’RE GOING WHERE YOU’RE GOING

» What expert sources is the school utilizing to * What capacity does the school and any
determine the likelihood and severity of subcontractors have to change the
medical, security, and liability risks location/s of travel or adjust the itinerary?
associated with the location of travel? Are « Is there a certain point in the timeline at which
these sources sufficient? the program would be canceled and not

 Are there any particular thresholds that, if possibly rerouted?
crossed, would result in a program being - To what extent is the school prepared for the
possibly or immediately canceled or re-routed? communications, financial, and

« How might the school differentiate risk reputational risks of such a change or
assessment or risks be different for students or cancellation (or lack thereof)?

faculty members with different backgrounds or
identities? Are you hearing concern from a
particular group of families?

United
= Educators' 14



Resources: Custom Work, Data Reports, and
Partnerships

Risk Management For Overnight
Programs Workshop Overview

B®  |rstitute for
= Global Learning

Institute for
Global Learning
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Student Well-Being on Overnight Programs
Guided Activity

Data Report on International Border Crossings into

GUIDING QUESTIONS IN SUPPORT OF the United States by School Groups between

ONGOING RISK ASSESSMENT OF LOCATION AND ACTIVITIES

Part One What is (and isn't) risk management, and why
should | care?

Part Two What are the three primary risk areas of
overnight travel?

Part Three Next Steps & Resources

WELLBEING AND LIABILITY
RISKS IN SCENARIO

Wellbeing (Medical and Security) Liability
- Medical Concerns - Standard of Care
- Environmental factors - Informed Consent
« Physical injury - Vetting provider/drivers

+ Reputation (perception of
insufficient supervision)

« Existing conditions

« Separation from group—getting

lost, breaking rules - Policies
 Indirect supervision - Inconsistent decision-making or
- Other unknowns practices

(i

+ Documentation

Opening Scenarios

Consider the options

Your group is on the Chesapeake for a Physics of
Sailing trip. After a sun-filled few days on the water,
you wake up on day 4 to overcast weather, with
reports of a storm passing around midday. The bay
looks choppier, but still tolerable, though, and the
staff at the sailing club that you are working with say
that you can still have your morning
sailing/windsurfing workshop (3 hours’ duration) as
planned. While you would get a refund on the
wetsuits you had rented, you would not get a refund
of instructional time.

¢
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particulor travel location and the activities planned there. It is not meant to be exhaustive; rather, it is intended to

‘safety, and liabiliy risks for students, faculty, and the institution. These questions are based on the various
‘approoches used to ssess risk of off-campus programs by Istitute for Global Learning (formerly GEBG) member

schools.

WHY YOU'RE GOING
o How does this program support your schoals
mission?

© What are the program’s student learing targets?
o For whom have they been communicated and how?

WHERE YOU'RE GOING

o Isthe location of a program connected to the
learning targets of that program? Is every location
inthe itinerary necessary to accompiish these
learning goals? Could some of the learning
objectives be met without being in the location of
travel (i anather location or virtuaily)?

> What expert sources is the school utilizing to

travel? I: thare a certain point in the timeline at
which the pregram weuld be cancelad and not
pessibly rercuted?

 Towhat extent is the school prepared for the
communications, financial, and reputational risks
of such a change or canceliatian (or lack thereof)2

WHAT YOU'RE DOING

© Areal of the activities of a travel program
mission-driven? Who is responsible for determining
if 567 Could some of the learning objectives be met
without engaging in that specific activity
(particularly in terms of high-risk sctivties)?

© Howis the schaol issessmglklhllhuodand

security, and liability risks associated with the

etocisted withthe sctviies a0 nrary? What

focation of travel? ficient? Are.

there any particular thrasholds that, if crossed,
would resultin a program being possibly or
immediately canceled or re-routed?

be made?

 Towhat extent has the school gotten informed

o I differentiate nt
orike b iffernt for studanes o faculty membars
with different backgrounds or identities? Are you
hearing concern from a particular group of families?

What capacity does the school and any.
subeontractors have to change the location/s of

©2025 institute for Global Laarning

consent for all definite a»d d ol activtios

program? What systems does the
school have in place to qd informed consent in the
case of an activity needing to be changed
significantly?

i globallesming org

January-April, 2025

Memiber schools of the Institute for Global
Learning (formerly GEBG) are preparing
for school travel programes in the coming
Fmonths that imvalue

Wide we o not have specific data that
indicates anincrease in incidents related
type of hordar crassing for cur

al border into the United States (either upon
departure frof of return Lo st It s
it 1

do not
have previous comparable data, we have
heard from security experts that “Border

importan
reasans that your intermational nnugmms are
rt of your
da.mlnpmgmrm:l skiks such a5 resilionce,
empathy, and
ness. With incressed media attention on in-
nermational border crossings into the United
States a5 well as reparts from schools of
challenges related to these crossings, this
data report documents school experienc-
s on this topie from January- April, 2025,
The report also captures schook-reported
lessons leamed’ that might be helpful as
schools’ praparg for future programs.

agentsand i ion officials are
enfarcing strict controls as part of a
“maximum vetting” policy instituted by
the United States.”

In order to provide you with benchmark-
ing eiats ta better understand this eomplex
issue, the Institute for Global Leaming
collectad data fram 88 member schaols,
This data does not include independent
travel of school employees or intemational

students, rather it focuses on an under-doc-

urmantad area of intemational programs:
school intemational travel programs.

Traveling as a group is inherently stressful - this is both normal and
expected! This exercise is designed to offer program facilitators and
participants time to ref ressors that can arise during travel, to
brainstorm o how one might cope with those stressors, and to verbalize
how to request and accept assis pport of one's well-being. This

‘exercise is not meant to be exhaustive; rather, itis intendt
facilitate a collaborative conversation ameng key stakeholde
those who manage wellbeing, safety, and liability risks for students, faculty,
and the institution.

LIMITATIONS

This exercise is neither definitive nor exhaustive butis rather intended 2s a reflective tool to
assist schools' discussions regarding school-related ravel programming. Each school must
assess their unique fisks and capacities, and come to their own conclusions and decisions

regarding student trave! programming and supporting student well-being before and during

programming.

This exercise was created by Leah Rockwell, Licensed Professional Counselor, and
Gounselor-in-Residence at GEBG. This content is meant to provide educational and
informational guidance and should not be considered a subsiitute for medical or fegal advice
related fo student mental heaith.
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Resource Library
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Section 1: Vision & Purpose

* Program Mission

Statements

+ Global Scholars Programs

¢ (Climate Action Plans and

Strategic Planning

Section 4: Stakeholder

Communications

* Program Websites

¢ Travel Communications

+ Student-Facing Climate

Communications

Section 2: Governance & Leadership

Global Director and

Climate/Sustainability Leader Job

Descriptions

Global and Climate Budgets
Financial Aid Models

Section 5: Program Management

Travel Policies and Procedures

Exchanges and Host Families

Insurance and Documentation

Section 3: Teaching

& Learning

¢ Climate
Curricula
e Travel Curricula

« Evaluation Tools

Section 6: Risk

Management

» Risk Analysis

+ |Leader Training

+ Emergency

Planning
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Questions?

Melissa Brown
Director of Professional Learning and Intercultural Programs
mbrown@globallearning.org
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Mitigating Risk in Global Study Abroad
Programs

lammy Holmes, Ed.D.
Faculty in Residence, Department of Language &
Communication, Prairie View A&M University
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Points of Pride

» 1890 Land-Grant Institution (HBCU)

» Enroliment of 10,137 students

» Carnegie Research

* #6 Return on Investment

 #1 producer of African Americans in Architecture
» # 3 producer of African Americans in Agriculture
» #5 Best Value in Texas by Smart Asset 2023

« # 3 producer of African Americans in Nursing among
TX public Universities # 2 producer of African
Americans in Engineering

» #5 Ranked MSN Program in Texas
» 18th US News and World Report Ranking for HBCUSs.

United
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PVAMU Snapshot of Global Engagement

+ PVAMU Office of International Programs (OIP)

» Award-winning B-GLOBAL initiative

* NAFSA & AASCU Internationalization Awards (2024)
» 182 students abroad in 2023 (up from 49 in 20106)
* Programs in Africa, Latin America, Europe

« Title lll-funded strategic expansion

* Director of Study Abroad + full-time staff

» Peace Corps Prep & Consular Tour Programs

* Freshman Bridge Abroad launched 2023

* Focus on global citizenship and local engagement
* First Fulbright in 2024

= United
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Comprehensive Risk Management Approach

3-Phase Model: Pre-Departure: Foundations of
1. Pre-Departure Safety
Cultural sensitivity, implicit bias * Risk assessment based on global

travel advisories (Assess, Prepare,
Communicate, Adapt)

» Mandatory student orientations and
liability waivers

« Emergency contact info, insurance,
passport prep

 Faculty trained in risk leadership roles

« Communication trees and incident
protocols established

2. In-Country Experience

Crisis management, safety protocols,
group dynamics, conflict resolutions

3. Re-Entry & Recovery

Each stage requires preparedness,
leadership, documentation, and
coordinated response.

= United
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Risk Management Approach

In-Country: Active Risk Mitigation

Faculty conduct daily safety briefings

 Student check-ins via WhatsApp/GroupMe

« Strong ties to U.S. embassies and consulates Step Program (registered)

 Local partners for real-time logistics & medical support (contractual).
Build strong local partnerships

» Copies of passports, insurance, allergies, and meds on hand. Identify o — - §
“what if” scenarios. Safe password. ldentify Student captain/co-leads e A o . o
B-GLOBAL Students Visiting Dolores Hidalgo, MX

Re-Entry: Debrief, Reflect, Recover

Post-travel debriefing and academic integration AAX:' | BB Cerineat arcioba
» Mental health and wellness check-ins WETCRGE T ey
 Incident documentation and evaluation 2024 American Association of
_ o _ State Colleges and Universities
* Curriculum tie-ins to global learning outcomes Excellence in Innovation P
. Award fOI' International e v SRS cl."anm. P
» Assessment data shared for program improvement Education. T
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What’s Working?

 Faculty leaders are not trip planners but frontline
educators and risk managers

« Gaps experienced: lack of debriefing and faculty aftercare
» Institutions providing 24/7 emergency support NS
th Columbia

¢ FaCUIty CheCk INS and B-GLOBAL ED-Talks Focusing on
» Administrative liaisons for on the ground collaboration tmportant Intercultural Ideas

7,043 students have taken two or more global classes.
» 120 students have completed the Certificate of Global Awareness and Leadership

« 100 students completed an international experience
« 200-course sections and 80 faculty trained

= United
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What Did Not Work Well?

* Inconsistent faculty participation « Scheduling conflicts that limited
and uneven implementation across participation in pre-departure
programs experiences

« Communication gaps between « Data collection and assessment
program offices, housing, and processes are now improved and
academic affairs, student affairs ongoing

« Slow student
response/engagement early in the
semester (recruitment)

= United
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Questions?

Dr. Tammy Holmes
Faculty in Residence, Prairie View A&M University
tiholmes@pvamu.edu

= United
)=a Educators

26



Stay Connected

The material appearing in this presentation is for informational purposes. It should not be considered legal or coverage advice or used as such. For legal advice, contact your legal counsel.
For coverage-related questions, contact your broker. Copyright © 2026 by United Educators Insurance, a Reciprocal Risk Retention Group. All rights reserved.


https://www.linkedin.com/company/united-educators_2/
https://www.youtube.com/channel/UC6GVx81dwln6j13rHaagWFQ
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